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About s )

Based in Ahmedabad, Sharanam Civil Consultancy is led by seasoned professionals with over a
century of combined experience. Since 2016, we've successfully delivered more than 150 million square
feet of development projects spanning residential, commercial, industrial, and mixed-use sectors.
Our deep industry expertise enables us to streamline project timelines, optimize costs, and ensure
high-quality outcomes.

We specialize in providing comprehensive Project and Construction Management solutions.
Our commitment to excellence is reflected in our guiding principle,
“Doing It Right Costs Less Than Doing It Over!”
By closely collaborating with our clients, we enhance their project management capabilities,
ensuring consistent success across all phases of the project lifecycle.
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Vision

Our gocll |s to become a top consulting firm for prOJect mc:ncngement and constructlon ossustmg orgonlzatlons in
' -|mplement|ng modern management practices.

Integrity "

" Focus Commitment

- 'T'eomwork L .' : Treat clients fairly. We act quickly.
; e Foster strong ties with Continue to adapt.
clients by actively Keep promises.
 Focus

listening to them. Deliver outcomes.

Commitment

Teamwork Integrity

Encourage collaboration We adhere to ethical =
to fulfill deadlines and standards in our services. |
stay within budget. We prioritize moral ideals
& transparency to =
establish excellent
processes.
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and Estimate

Tender/ Contract
Documents

Construction Budget
& Cash Flow

Procurement &
Vendor Selection
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_ 2@{. Construction
¥ Supervision

" ZZ&gﬂ Kick-off Meeting

Construction

MIS Reports
Management

Contractor's Billing

Technical Audit



«Over 33 years of experience in planning, design, and construction and project
management of construction projects.

‘Manages project activities from inception to completion.

‘Ensures effective project management, including quality control, budgeting, and
timely delivery. -

A multi-tasking leader with a qualitative approach. Skilled in analyzing progress,
identifying project trends, and drafting baseline programs.

-Proficient in communicating with consultants, clients, vendors, suppliers, and
subcontractors.

«Expert in creating master schedules, method statements, and progress reports.
Excellent relationship management, analytical, and negotiation skills.




- Vertical Head ))

« Mechanical Engineers, Experience - 30+years

« Worked on over 250 rollouts and large interior projects.

« Expertise in engineering services like electricals, ELVS, networking, fire safety, automation,
andmore.

« Managed allied services like carpentry, painting, soft furnishing, and carpeting.

« Servesasarelationship manager and single point of contact for clients.

- Skill sets include project planning, vendor selection, managing buy pilferage, quality

assurance, teamwork, accountability, and leadership.




m

urfTe

DIRECTOR |

| HOD-PMC PROJECT |
(CIVIL/CONSTRUCTION) -

PROJECT MANAGER |
/ENGINEER =

PROJECT
COORDINATOR

PLANNNG =
ENGINEER |

PROJECT = ACCOUNT/HR | |  QS/BILLING
ENGINEER k /ADMIN 2 ENGINEER

SITE
SUPERVISOR

SITE
SUPERVISOR

JUNIOR ENGINEER |

SITE SUPERVISOR




Project
Management

Project Liaison &
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Project
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Project
Monitoring &
Control

Vendor
Management

Design
Coordination
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Costing
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Process we follow
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Why Us )

=22
We consistently respond prompitly, As the project advances, we continuously
prioritizing issues based on their impact assess the situation and provide
on project timelines, costs, quality, and technical and commercial insights to
safety. This approach ensures we protect minimize time and cost overruns.

our clients’ interests and enhance the

project’s success.

W
228

Our key personnel collectively possess
over 1.50 crore square feet of
development experience in residential,
commercial, and mixed-use buildings.
Our team comprises experts with 12 to
30+ years of industry expertise
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"PMC Bung Project

Name of Project

Key Indicators

Services Provided

Project Cost

“Viva Elegance-2" at
Shela (South Bopal,
Gujarat)

residential scheme-2
towers, GF+1 commercial

| complex, Total BUA-1.00

Lakh sqft

Management Consultancy
Services for all Civil /
Finishing / MEP work.

INFRASPACE)

(Lakh)
Patrakar Heights B1+GF+7 story Consultancy Services for the Mr. Varun Shah 1100.00 Ongoing
residential scheme-2 Vender selection & (Parshva Nirman
towers, GF+1 procurement Assistance for Private Limited)
commercial complex,  all the works Construction &
Total BUA- 58,486 sqft | project management
" Quality Control & Assurance
Quantity Survey & Planning
Civil Construction work of - B2+B1+GF+14 story Project Management Stavya BUILDCON/ 15,000.00 Ongoing
“Stavya Sky “at " residential scheme-2  Consultancy Services for all Active '
Survey Number 803, towers, GF+1 Civil works for "StOVYO Sky" Infrastructure
Opposite IIT Gate Number = commercial complex, . (7.50 Lac Sqft) at
1, IT-GIFT CITY, Road, Total BUA-7.50 Lakh Gandhinagar
Palaj, Gujarat 382355 sqft
Civil Renovation Works of Waterproofing, Consultancy Services for Miss. Twinkle Shah 40.00 Completed
Society -Prerna Shikhar Plumbing, and vendor selection and (Prerna Shikhar
Towers, Bodakdey, Painting items of Procurement Assistance for Society,
Ahmedabad Building. all the works Construction Bodakdev)
supervision and project
management of all works
Construction work of B2+B1+GF+14 story Advisory Project Mr. Hiren (ANGEL 35,00.00 Completed




> PMC In

- Name of Project |

dustrial Buildings)

Key Indicators 8Services Provided

Project Cost

(Lakh)
Dinkal Agro Products Expansion of Project management and Mr. Pranav Bhatt 360.00 Ongoing
PVT.LTD. |ndUS'triG| BUIIdIng Construction Supervision
F Plot3, Ghanshyam Prolects(G+2)
_ Industrial Estate, near L&T
~ toll tax Vasna lyava,
Sanad, Gujarat- 382110
Pharmalab Steel Yard Expansion/ Project management and Mr. Hitesh Dave 100.00 Completed -
Expansion Work Upgradation of Construction Supervision Mr. Kishan Panchal :
: , : Factory Building ’
Pharmalab India Pvt. Ltd, Projects.
Siddhi Vinayak Estate,
Santej Vadsar Road,
Kadi, Gandhinagar,
Gujarat-38272]
Zelos Packaging Pvt. Ltd. Expansion building 3rd Party Bill checking of the  Krunal Patel Zelos 200.00 Completed
Plot 38-39, Paiki Tirth (G+1RCC Frame contractor’'s work (MD, Packaging
Industrial Park Paldi structure for the Pvtitd)
Kankaj, Ahnmedabad, Packaging Industry)
382425




PMC Industrial Buildings

. Name of Project & Key Indicators

: : Project Cost
Services Provided J
(Lakh)
4 - ~ Mazda Limited (Food G+1 Story Industrial Consultancy Services for the Mr. Victor Jani 1752.00 Completed
- Division) Building . Vender selection and
~ Gallops Industrial Park | procurement Assistance for
; Changodar ' - all the works excluding Civil
' ~ works Periodical supervision
Taluka-Sanand of all Service works.
Dist.-Ahmedabad.
5 Mazda Limited GF - Composite Consultancy Services for Mr. Kaushal Shah 200.00 Completed -
11 HITENDRANAGAR Structure the Arch and Strcutural :
SAHAKARI AUDYOGIC Factory Expansion Design, Bog Preparation
VASAHAT, - and Vender selection
N.H. ROAD, NARODA,
AHMEDABAD - 382 340




PMC Interior Buildings

Name of Project

Key Indicators

Services Provided

Projet Cost

(Lakh)
Shantigram - The 16th, 17th,18th floor PMC for interior work Mr. Dinesh Arora 500.00 Ongoing
Storeys, (8200 sqft) inclusive of day-to-day
West Tower 160] supervision, coordination
with clients and vendors,
S G Road ~ implementing progress
Ahmedabad timeline, assuring quality of
' material and work
Shantigram — The 10th floor (4300 sqft) PMC for interior work Mr. Bimal Trivedi 250.00 Ongoing
Storeys, inclusive of day-to-day :
East Tower 1001 supervision, coordination
S G Road with clients and vendors,
implementing progress
Ahmedabad . p .g brog .
timeline, assuring quality of
material and work
Hamporio by Friends 2100 sqft PMC for interior work Mr. Ashish Goyal 50.00 Ongoing
Cards inclusive of day-to-day (Friends Card)
Friend's Cards (Above supervision, coordination
start bucks) with clients and vendors,
A101 Sankalp Square 3 implementing progress
Sindhu Bhavan Road timeline, assuring quality of
Ahmedabad Gujarat material and work
Suryam Developers GF (2000 sqft) PMC for interior work inclusive Mr. Hitesh Patel 80.00 Completed

Executive Gallery at
Suryam Repose Kadi
Road Gandhinagar

of day-to-day supervision,
coordination with clients &
vendors, implementing
progress timeline, assuring
quality of material and work
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& Name of Project §

lity Study ).

Key Indicators

Services Provided

Projet Cost §

(akh)

] = Sangam Apartments
. (Akshat Cooperative
Housing Society)

Currently G+4 load
bearing structure
of 6 blocks. Proposed
Development
Multistorey Towers
(Basement + GF +
14 Floors)

Feasibility Study
and Report
for the Residential
flats in Ahmedabad

Akshat
Cooperative

Housing Society &
Nexrise Developers

Ahmedabad

18000.00

Completed
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7 Hamporio Site
Interior PMC Project




Certificates
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Phdrmalab : : S i Bl

Certibcate of Assignmant Complation | : 03/09/2024

To Whomsoever it May Concorn

CERTIFICATE OF COMPLETION

fy than Sharnam Civil Constancy Has Secnesstully Comaleted the Project of
. Bite supery
gl #t Pharmalab ind Pt Lad

TO WHOMSOEVER IT MAY CONCERN

The Parformance of the Services Carried out by WS Shargnam Ovil Conguitanc
Ahmedabad 15 Found Satisfacsary.

Thia to cartify that Shamam Civil Consultancy has successfully completed the senice of POR
H/Capital/1533/23-24 of structure design senvice. Your team’s dedication, and professionalism
have baen evdant throughout the praject, and the final delverabias hove excesded our
axpecistions.

Thank you once again for your excellent work and commitment to this project. We ook forward to
the opportunity to collaborata with you sgoin in the futuro,

Pharmalab ingla Pyt Ltd

Date:25/08/2004

S & Aok CPYcs Werts & Ragisting Dfice




Certificates
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Certificate of Assignment Completion

Testimonial for ourstanding gesture to mr. Pramesh Shah
Youdon't need ar to help ! To Whomsoever It May Concern

Lo

It so happened that I was stuck up with the situation where I needed : This is to Certify that Sharanam Civil Consultancy has successfully completed th
intervention / arbitration - help from a ible & b ber in the
Industry. It was regarding having difference of approach toward an
ongoing turnkey interior project with one of the agency.

pssignment reference 1o the W0 No. ZPPL/SA/01-2022-23 of Civil Contr

f f quantity verificaton for Zelos Packaging Pvt Limited on 30 Apnil 2023

For that we approached our BNI Crypto Chapter member Mr. Pramesh The work has been completed to the best of my satisfaction. The methodology
Shah of Sharanam Civil C | y. Mr, P h Shah being an active adop $ strictly accordance with the Contract and industry prachices

ber of our chapter, 1 knew about his capabilities into the Project
Management. Al ¢ tions stipulated in the agreement have been fulfitied

To my surprise, just on casual sharing of the situation with Mr. Pramesh,
he took the i and diately reached on the spot & listened to
the Agency's concerns with sincerity & briefed the agency for an amicabl
solution as well. In just 15 minutes - issues were resolved. I am f
very much impressed by the gesture of support from Mr. Pr h, where Issued by
he helped me without any monetary concerns and invested his time as Krunal Patel
well,

Darector
Zelos Pockaging Private Limited

1 am obliged & Thankful to you for the Selfless & Sincere help you
provided at the much needed time,

Date: 28/06/2023
Rakesh Jain - 9227206867
Clip Infra Pvt Ltd
Member - BNI CRYPTO
ist April - 2023




Certificates

SHARNYA INFRA PVT. LTD,

Dy Tl o P

| AT b e e e e N e
RRta welemtaste oPnaiuger

T

(RS ST TR

TR

WANE [ S GUrIRL TN R CRCIT M AR D PR e A MENT ST PO
AR T i (oYL D PRAGAT AR P, MY SEL

nE s ol b [ S e L
e | ten e 4 OET anigetent (St Seecp o
T 1 S E e |

woker wm - WOCTETIN

Cnad
soraabape| b ey 1L
1AW Ty 18T 109

The prévrreres o PN srreves et GO0 ) MR SINRT SEITE aEs, APrvesibed o (el

Ve B A PR AR TR AR (0 Sermbie ] e s o
i # Lacuomky’

avdud

Al fian

Faa e g el

B winen Drsim o1 BoFovirdon
® Snarsbe Ergrrants @ Shary b Jalsabiy bigasy

r Co.-Or. HousinGg SOCIETY
SANGAM APARTH £

wsLltAncy

e, Upp.Vastrapur Lake

rarding
‘onuultant o prepsic
you for giving o very
sur recommendation and fin

ind mnalymis whac

Ii redevelopment as well

Sacrewary

relevant &

LTD.

sppointng




Ref11/2 Diate:25/08/17

TO WHOMSOEVER IT MAY CONSERN
COMPLETION CERTIFICATE

NAME OF WORK: CONSTRCUTION SUPERVISION AND PROJECT MANAGEMENT SERVICES FOR
SHARANYA HEIGHTS-NAVARANGPURA

This Is to certify that M/s Sharanam Associates (Bf1, Soham Avenue, Vastrapur Lake, Bodakdey,
Ahmedabad) has executed/completed Project Management Site Supervision. Quality Control,
Project progress monitoring for sharanya heights site .

The performance of the serices carried out by M/s Shararam fssociates, Ahmedabad & found
satisfactary.

FOR,

SAYLAXMI CORPORATION

&1, Rachevallabn Colany,

Cludl Engleeering
Irutite of Techroiagy Rere Uener
M. 85 o1 1 1 i e iate Phone - (7%, 6RATEE
£.mal ; jryaxmicorporation@yakoo in
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Sharanam

Civil Consultancy

Project Management Consultant
+91 99798 65272, 70169 37054
pramesh.shah@sharanamconsultants.com

929 - Sun Gravitas, Shyamal Cross Rd,
Shyamal, Ahmedabad, Gujarat 380015

www.sharanamconsultants.com

Sharanam Civil Consultancy (click the icons)

Fotiow us on: (@) O ® 6O
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Doing it Right costs less than doing it over!



https://www.facebook.com/sharanamcivilconsultancy
https://www.instagram.com/sharanamcivilconsultancy?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
https://www.linkedin.com/company/82636179/admin/dashboard/

http://wa.me/919979865272
https://g.co/kgs/217fZ6G
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